
SOUTH LUANGWA CONSERVATION SOCIETY  
OCTOBR & NOVEMBER 2005 UPDATE 
 
Dear Friends and Members, 
 
RAINY SEASON FLY CAMPS 
 
We are now at the end of the dry season and are heading towards the time of year where 
poaching doubles the amount of time spent out on patrol. 
Every year during the rains SLCS and ZAWA set up fly camps within the park, situated 
in areas that are particularly sensitive at this time of year. 
This year we have again identified Mwamba, Luamfwa and Kapamba as the key areas 
that need to have permanent fly camps located there. 
We are pleased that the Mwamba and Luamfwa fly camps were deployed earlier this 
month, an improvement on previous years when sometimes they could only be deployed 
in December or January. A number of changes have been made to the fly camps this year 
in order to improve effectiveness and morale. Eight officers are based at the fly camps for 
20 days at a time, four are from ZAWA and four are trained Kakumbi Village scouts. We 
have increased the number of scouts so that at any given time, four can be on a long 
patrol, two can be raking the immediate area and two can be guarding the camp. All 
equipment including solar panels, batteries, radios, GPS, tents, rations and medical 
supplies are provided by SLCS. This year the incentive / hardship allowance has been 
almost doubled compared to previous years. This has of course helped in encouraging 
scouts to be keen and motivated about the fly camps. A bonus system is also in place for 
any arrests and confiscations. The hardship allowance and bonus allocation is also 
covered by the South Luangwa Conservation Society.  
As soon as the bush camps and lodges close down at the beginning of the rains, it leaves 
the area wide open to poachers. The Mwamba fly camp will cover Lion Camp, Kakuli, 
Mchenja, Kaingo, Mwamba and also Luwi areas. Many thanks and appreciation to Lion 
Camp, Shenton Safaris and Norman Carr Safaris for donating extra funding towards the 
fly camps for the hardship allowance. We hope to see some good results this year. 
Luamfwa fly camp has also been deployed and thanks to Luamfwa Lodge for donating 
towards the hardship allowance for that area. Luamfwa will also be assisting with 
communications. 
The Kapamba fly camp will be cited at Kapamba Lodge once the lodge closes at the end 
of December. Mfuwe Lodge has agreed to assist with the communications and transport. 
 
SLCS has one boat and two outboard engines for operations during the rains. ZAWA 
have also pledged one boat that is serviceable for use in the rains. This should help with 
operations a great deal as one boat is simply not enough for deploying patrols, picking up 
suspects, taking out sick officers and re-supplying camps.  
 
 
 
 
 



SNARING & DARTING  
 
Snaring is fast becoming one of the most destructive forms of poaching. This year has 
seen an enormous increase in wire snaring that is targeting not only smaller game like 
bushbuck, impala and warthog but also larger animals that aren’t even eaten or sold such 
as lions, hyaenas and civets. Worryingly though is the fact that many elephants and 
buffalo are also being caught in snares. Snaring appears to be coming more widespread. It 
is a silent way of killing and often it is very difficult to catch the culprit. 
SLCS is in the process of producing a newsletter for the Anti-Snaring Campaign about 
the activities that have been undertaken this year to reduce snaring. Despite the efforts of 
the campaign, snaring is still a large problem and on the increase. We hope that with the 
oncoming rains, next years crops will yield more food than this years and hopefully 
snaring will reduce somewhat. 
 
SLCS and the ZAWA Research team have spent a fair amount of time in the last few 
months darting a variety of animals from elephants, lions and even a roan antelope. The 
roan antelope was reported not too far from Mfuwe airport and had been found by a 
village scout anti-snaring day patrol. It had a snare round its foot that was still tied to a 
log and was unable to move very far or fast. The roan was darted quite easily, the snare 
removed and she was fully recovered within 30 minutes. This is a popular way of snaring 
as it makes it easy for the person to follow the animal’s drag mark and is usually killed 
off by hunting dogs. A wounded roan is not an easy animal to approach. 
 
A number of elephants have been darted as well, they seem to be suffering from the 
consequences of snares the most at the moment. We had been trying to find one in 
particular near Kuyenda Bush Camp for about six weeks. However she kept eluding us 
until one day, Phil Berry and his clients’ came across her and followed her while we 
prepared the drugs and equipment at the base and got permission from ZAWA to dart her. 
She had a bad snare around her lower leg which was very infected and inflamed. She 
could not cover much distance and also had two young ones with her. Eventually we got 
to her and successfully managed to dart her, remove the snare and clean up the wound. 
Thanks to Phil and his guests for assisting in the operation and keeping an eye on her till 
we arrived. Thanks to Patsy Miles from Wildlife Camp for helping with the operation as 
well.  The elephant would have surely died had we not intervened. Thanks also to the 
Research Department at ZAWA for their ongoing support and hands on assistance in all 
of these operations. 
 
 
 



 
 
Immobilized snared elephant at Manzi Bush Camp October 2005. 
 
 
The Story of a Young Elephant 
 
At 9.00am on Saturday 5th November, we received a report from the VAG Chairman in 
Old Kakumbi Palace that there was a young elephant very close to a village who 
appeared to be half paralyzed. We immediately went to investigate and found that the 
young elephant was alone and surrounded by a crowd of people. He had apparently been 
lying on the ground and could not get up since before 5.00am when he was first seen by 
women. At this point the herd was still with him but after a while when more people 
arrived they abandoned him. 
The young elephant (about 4-5 yrs) was struggling a great deal and was very distressed 
and overheated. We immediately erected a tent and watered him to down to prevent him 
dehydrating. 
After speaking to some of the people from the nearby village they informed us that from 
time to time elephants drink the remnants of a local brew called Kachasu and this can 
cause them to loose control of their limbs. We assumed that this may have been the 
problem, and decided to stay with him for the remainder of the day hoping that the poison 
would pass through his body and in time he would recuperate. 
Throughout the day there was no change in him and he appeared to get worse. With the 
help of Sarah Solomon phoning all over all we were able to contact some friends of ours 
in South Africa who are elephant experts, who advised us to administer tranquilizers and 



as many drips as possible. I administered the tranquilizer and he immediately relaxed. We  
continued to spray him down with water for the whole day to keep him cool. At this point 
I knew we had to get some fluids in to him and Sarah contacted Doc Diane (our Valley 
Doctor) who came laden with 18 drips. We eventually got a drip in him and for the next 
two and a half hours managed to give him 18 drips. We knew this would help but at the 
end of the day he still could not get up and so we decided to spend the night with him, to 
protect him from predators and also from being killed for meat. 
We hoped that the herd might come back for him that night but unfortunately they never 
did. 
By early next morning there was some improvement and he was eating lots of mangoes 
brought to him by the villagers.  However he still could not get up and we then made the 
decision with ZAWA to move him. He could not stay where he was as there were too 
many people around and even if he did recover he would be on his own in the middle of a 
village. 
With permission from ZAWA we moved him to Chipembele Wildlife Education Centre 
where Anna and Steve Tolan had agreed for us to keep him there till he recovered. None 
of us had ever moved an elephant before and were unsure how it was going to work out. 
We tranquilized him before his hour long journey and rolled him over on to a heavy duty 
tent. From there we simply had a lot of help from the village to lift the tent and put him in 
the back of the cruiser. Once safely in the back and lying on mattresses we secured him 
with a rope, covered his eyes and blocked his ears and took him to Chipembele. He 
travelled well and it was all relatively simple. When we arrived at Chipembele we found 
everything ready as Steve and Anna had been busy all morning turning their garage into a 
holding pen. After a few hours of eating palm leaves and mopane we could see that he 
was still struggling and desperate to get to his feet. He was much more relaxed where he 
was now as it was cool and quiet. We thought we would try to help him to his feet by 
pushing him up and balancing him! This actually worked and as soon as he had gained 
some strength and drunk some water he was back in elephant mode and charging 
everyone. When he pulled down one of the poles of his enclosure and very calmly walked 
out we decided our role was finished.  There are lots of elephants around Chipembele and 
we hope that he has managed to join up with another herd. 
We never really knew what happened to him but we do know that an elephant was 
poached in a village 2km’s from where we found him on the same night. I have since 
been told that temporary symptoms like these can only be produced by either poisoning 
or trauma. 
We went back to the village in Old Kakumbi the following day and gave the ten 
households in that village a bag of mealie meal each. Rewarding people like this is 
sometimes frowned upon and can be risky incase it becomes expected but in this case,  
everyone was so helpful and they were genuinely fascinated, (when the elephant was in 
the back of the vehicle everyone wanted to have a little touch) that we wanted to show 
them we appreciated their efforts and their decision not to kill him but to call us instead. 
Special thanks to everyone who helped us with the elephant, ZAWA and all the guys at 
SLCS, the VAG Chairman and Chitema Village residents, Derek and Sarah Solomon, 
Anna and Steve Tolan, Alec Cole, Emma Robinson, Lee Stewart – Mundawanga Zoo, 
Daphne Sheldrick, JJ Van Altena & Dr. Ian Parsons. Everyone’s advice was invaluable. 
 



 

 
Giving the elephant 18 drips with Doc Diane and the Village Scouts 
 

 
Almost ready to go to Chipembele. 
 
 
 
ELEPHANT MORTALITIES  
 



Elephant mortalities have reached worrying figures this year. The official statistics for 
this year so far are: 
 

·  Elephants poached – 33 
·  Elephants controlled – 8 
·  Natural deaths – 2 
·  Unknown cause – 10 
·  Safari (hunted) – 5 
·  Total - 58 

 
Unfortunately two weeks ago, one of the elephants collared by CERU last year for 
satellite monitoring, was killed just outside the park very close to a village. This is an 
extremely disturbing event as it highlights the fact that elephants are blatantly being 
killed in busy areas. This coincides with another recent poaching incident where again an 
elephant was killed right in a village just a few days before. In both cases, the ivory was 
still intact and this confirms our suspicions that these incidences are not driven by the 
ivory market but are in fact directly related to Human Elephant Conflict issues in the 
Luangwa Valley. 
Cases like these are particularly disturbing because this year ZAWA has reintroduced 
Elephant Sport Hunting (on a pilot basis) after a twenty year ban, in order to generate 
more income for the community from wildlife such as elephants, and hopefully to reduce 
feelings of contempt for these animals. It was hoped that with the re-introduction of 
elephant hunting, people will in time make the connection between live elephants and 
money distributed to them through the CRB’s (Community Resource Boards). At present 
ZAWA and the CRB’s are considering withholding hunting revue from the particular 
villages involved in these cases of elephant poaching. This at least, seems like a wise way 
forward. 
 
PANGOLIN  
 
Our thanks go to Peter from Track & Trails who was recently approached about buying 
an illegally caught live pangolin. Pangolins are a protected species in Zambia and are 
extraordinarily rare to see, (this was the first one I have ever seen). Traditionally the 
scales from a pangolin are used for medicine and can fetch extremely high prices. Peter 
came up with a cunning plan and we managed to apprehend the person selling the 
pangolin and also retrieved the pangolin. The pangolin is now safely inside the park and 
the supplier behind bars. 
 
 
 
 
 
 
 
 
 



Pangolin 29th November 2005. 

 
 
DATA BASES 
 
I have to say a big thank you to my friend Jon Benbow. Jon designs data bases in the UK. 
He came to stay with me, and very kindly created an SLCS operations and patrol 
information database for me to “allow me to get the admin side of work done much more 
quickly so I can spend more time out in the field darting etc and running around”. Jon 
has now gone back to London and is busy creating for SLCS: 
 
* an elephant database for iconic bulls 
* a sponsors database 
* a members database 
* a poachers information database 
 
He is also designing a new logo for SLCS. Thanks for everything Jon, really appreciate it. 
 
 
 
UYOBA COMMUNITY SCHOOL  
 
Lion Camp Directors and Owners Nathalie Bouille and Mike Turner have very kindly 
agreed to sponsor the construction of another two classrooms and furnishings at Uyoba 
Community School. SLCS with the help of Elefence International in the States has 
already built one classroom and a teacher’s office but the much needed extra classrooms 
that we will now build are appreciated by the Community. Although the majority of 
materials are coming from the funding from Nathalie Bouille, we have tried to keep the 
community involved in the construction of the school by moulding the bricks themselves 
and collecting stones and sand for building. The community have also dug their own well 
and hopefully we will be able to assist them in future with a borehole. 
 



LITTER CLEAN UP  
 
In October, the school children from Uyoba took part in a litter clean up day in Mfuwe. 
We have noticed that the litter situation in Mfuwe is getting out of hand and for an 
immediate solution decided to organize a clean up day. The children and scouts collected 
bags and bags of litter which were then burnt and as a thank you we took them all on a 
game drive over the next few days. For most of them, it was the first time they had ever 
been inside the National Park, despite living only five minutes from it. Although one 
would assume that everyone gets to go in the park if they live so close, it is virtually 
impossible unless they are taken by Chipembele Wildlife Education Centre or one of the 
Lodges. No one has access to vehicles or access to ask for permission for free entry in to 
the park. 
The litter situation is currently being addressed by The Honorable Chief Kakumbi, SLCS, 
SEKA (Drama Group), the CRB and the Lodges. 
 
 
Patrols and Results for October 2005 
 
Number of day patrols – 13 
Number of long patrols (5 - 10 days each) – 4 
Night operations / ambush / road block – 4 
Investigations days out of area - 4 
Number of snares removed – 22 
Number of suspects apprehended – 18  
Number of firearms confiscated – 8 
Number of ammunitions confiscated – 64  
Number of elephant carcasses found – 2 
Number of drying racks found and destroyed – 2 
 
Patrols and Results for November 2005 
 
Number of day patrols – 14 
Number of long patrols (5 - 10 days each) – 6  
Night operations / ambush / road block – 3 
Number of snares removed – 24 
Number of suspects apprehended –  2 
Number of firearms confiscated – nil 
Number of ammunitions confiscated –  nil 
Number of elephant carcasses found – 1 
Number of drying racks found and destroyed – 2 
 
 
 
Individual Donations 
 



I would like to thank the Danish Embassy for donating all the office furniture and three 
computers to SLCS. As they sent us so many items, we will be giving some office 
furniture to Uyoba Community School, and we will also be giving one of the computers 
to Kakumbi Community Resource Board for their office once it’s completed. 
I would also like to thank Laura Ashman in the United States for her substantial donation 
after her visit to South Luangwa and thanks to Bob Paul for his continued support of 
SLCS.  
Thank you also to Gero Heine for his interest in SLCS and the park in general and for the 
external drives and pocket drives that are on the way from the States now. Thank you 
also to everyone for their membership fees, this small amount really keeps us going and 
helps pay the scouts every month. If you are not a member and would like to be, please 
get in touch – only U$60 per person for the year!! 
 
You will not hear from us again till the end January so I hope you all have a great 
Christmas and I look forward to giving you more news in the New Year! 
Take care 
 
Rachel & the SLCS Team. 
 
 
 
 
 
 
 
 


