SOUTH LUANGWA CONSERVATION SOCIETY
JUNE — JULY 2005 UPDATE

Dear Members and Friends,

Another two months have already passed since shedport and there is a lot to report
on, especially at the Scout Training Camp. Firbtigll add a brief background about the
training and then report on progress.

Kapalapata Scout Training Programme

In order for any of Zambia’s National Parks and @avtanagement Area’s to be
protected, employing professional and fully traiseduts is of the utmost importance.
Without it, poachers will continue to outmaneuved &lude scouts.

In previous years SLCS made every effort to empboNational Park’s scouts, who had
been retrenched during the transition period froatidthal Parks and Wildlife Services to
the present Zambia Wildlife Authority. The reasonthis was of course to make use of
their anti-poaching skills and, as they had previwaining they were permitted by
ZAWA to carry firearms. However, it was soon reatizhat there was a desperate need
to retrain old scouts and train new scouts, as widkteir skills were obsolete or had
been forgotten, or were simply not being put tapca.

SLCS has since been concentrating on employingstaffvwho potentially has the
physical and mental ability to become strong aretshized scouts, with the plan to have
them trained.

SLCS has tried for the past year or so to send sdroer scouts on a training
programme in North Luangwa National Park. Howedeg to financial constraints we
had not been able to do so until recently, whemegeived the Danida funding.

The training programme in North Luangwa was iniatarted by the North Luangwa
Conservation Project, in order to train a uniquanef scouts who would protect the
rhinos that were to be reintroduced in the parks Phoject has been undertaken and has
been enormously successful.

The training itself is Para-military like and isdwn to be the best training in the country.
This is evident from the way North Luangwa NatioRark is run. Almost all of the
ZAWA scouts in North Luangwa have had this trainimghe last two years, and the
difference in scouts who have been trained bygtegramme and those who have not is
noticeable.

With this in mind SLCS approached NLCP (North LuamgConservation Project) and
discussed and agreed on a ten week intensivertggamogramme which would take
place inside the South Luangwa National Park tosséind Muchinga Escarpment.
ZAWA have welcomed the course, as has the Hono@hilef Kakumbi and the

Kakumbi Community Resource, and they are all logKorward to the assistance of
these scouts in protecting the South Luangwa NatiBark and GMA’s once the training
has been completed.

Forty students were selected for the training acawseme from SLCS, some from ZAWA
and some from Kakumbi Community Resource Board.



Three Instructors have been brought from North buen Senior Instructor Patrick
Moyo, Senior Instructor Benson Kanyembo and Instrueaul Mwape, all of who have
many years experience.

Fig.l. from Left to right. Instructor P. Mwape, Senor Instructor P. Moyo, Senior
Instructor B. Kanyembo

Fig.1 Kapalapata Training Camp June 2005 SLNP

Induction and Selection — phase one of the trainingourse

The first part of the training course consists biva week induction and selection
phase. This part of the course is extremely phijgidemanding, and it is during
this time that most of the recruit drop outs oceither voluntarily or they are
asked to leave due to poor performance. The aitihigfpart of the course is to
weed out any of the physically unfit people whol widt manage to become
proficient and physically powerful scouts.

Activities in the initial stages include inductitgssons, constructing the camp,
classroom, toilets and kitchen area and generap caaintenance. Power PT
includes a number of 44km route marches up and dulerthat are marked and
graded, team building activities and other intguisgsical training activities.

Fig.2 Induction and Selectioeam task — pushing the SLCS vehicle 9km’s up
and down hills and through sandy rivers.

Fig.2 Kapalapata Training Camp June 2005 SLNP



The parties involved agreed that anyone who faiscourse is not fit to be a
scout and should therefore not be employed asfdSelection Board consisting
of the following people was formed before the cewstarted: The Area Warden
ZAWA, The Chief Executive Officer SLCS and The Ghan Kakumbi
Community Resource Board. After the initial two we¢he Board sat and
scrutinized the results from this period. Frommitial forty recruits that started
the course, sixteen failed after only two weeks tidube sheer physical demand
of the course. SLCS is pleased that we only lostrenruit during this period.

Basic anti-poaching part 1.

The second part of the training course covers ttwesks and concentrates on
basic-anti-poaching skills including drill, handiimn AK-47, assembling and
disassembling a firearm, shooting, tracking, amst¢king, hand signals, radio
etiquette, understanding the ZAWA Act etc.

The daily routine usually starts at 4.00am withgbal training. Activities
alternate between physical training, classroonutestand field work. Activities
carry on in to the night with classrooms lessorg @ight operations.

At the end of these three weeks a second seldatiard was held and all recruits
passed theory and physical exams. Throughout ttegidn of the course,
students are being marked on a twenty four hous bagverything they do.

Fig.4 Students in the classroom built by themsehgepart of a team building
exercise.

Fig.4 Kapalapata Training Camp June 2005 SLNP



Fig.5 Recruits learning how to shoot using AK-47’s

Fig. 5 Kapalapata Training Camp July 2005 SLNP

Basic anti-poaching part 2.

The third part of the training course includes basiti-poaching part 2 and will
cover the next three to four weeks. During thisgtitie recruits will be taught
specialized Para-military skills, field tactics, &Bnd investigations, statement
writing, arresting procedures and so forth.

They will also spend time on actual patrols with 8enior Instructors.
Throughout the course | have visited the camp mgalar basis and usually
spend a few nights a week there. In just five wddia/e seen a vast change in
the scouts attitude, discipline, physical streragitl knowledge and | am
confident that we will have a resourceful and falsiss anti-poaching team by the
end of the course.

| am also pleased to say that out of the threesadie sent on the course from
SLCS, all are still on the course and two of themehscored marks in the top five
groups of students.

This training program would not have been possiteout the support we have
from Danida. Without the purchase of the new vesicliniforms and equipment
it would have been virtually impossible to co-omtiathe whole course.

The training course will end on Saturday'2ugust and there will be a
graduation ceremony at the SLAMU pitch at 11.00&mwill only be about an

hour long but everyone is welcome to attend.

Poaching

There definitely seems to be more reports from ésdgn poaching activities.
Although this is not a positive report, | woulddiko thank the lodges on their
quick reporting these days. Time is essential @¢hcases and the sooner we get
details the more chance we have of apprehending@om

Of course because the park is very dry now, poade animals alike will tend
to move closer to water sources where there aea aimps in the vicinity.



Having lodges in these areas really helps us whewmes to reporting and
reacting.

Unfortunately, ZAWA did not have radio communicaisdfor nearly a month and
this somehow interfered with all operations. Indteébeing able to deploy a
patrol from the scout camps situated within thekpiéhas recently been a case of
using man power from Mfuwe to react to an emergexidihe other end of the
park, because of the lack of communications. Tasdubsequently reduced the
manpower from here. Thankfully, ZAWA'’s radios arerking again and things
will go back to normal.

Due to the fact that most of the SLCS scouts ara vaining course, this has also
drastically reduced our manpower. Not too longdagd we will have a much
more efficient team.

Can | also remind everyone to let their guides kitioat if they do see a snared
animal, they should report it immediately pleafd?am informed a few days’
later or even hours later, there is not much lad@as the animal would have
already moved off.

June & July patrols and results

Number of day patrols — 5

Number of long patrols (5 - 10 days each) — 8
Number of snares removed — 28

Number of suspects apprehended — 2

Number of weapons confiscated — 5 muzzle loadingsgu
Number of fishermen removed — 2

Number of nets confiscated — 4

Number of ivories recovered — 1 pair

Number of elephant discovered — 1

Number of drying racks found and destroyed — 3
Number of road blocks — 1 x 5 day road block Ukwimi

Elephant Sport Hunting

...... has begun in South Luangwa! Quite a shock totmiogs here as | guess we
somehow thought it would not happen. The fact dpgroximately twenty four
elephants have been poached this year alone thatengevare of, and about six
have been killed on control, not to mention thdse have died naturally, makes
one wonder about this senseless act.

SLCS is still trying to organize a Presidential #iep that if they are going to
continue hunting elephants for a number of yeaeswill be able to offer some
sort of protection for the few bulls that remaiménéviost of them were killed
during the height of the poaching years so thezesary few left.

The idea has had a positive response but as altieege things take some time.



Community Projects

The chili fences are going well and many new fasnage trying the idea. Initially
we have to assist them with chili and engine gréaseder to get started but the
objective will be to encourage them to grow theincchili as a cash crop and
also to support their own fences. A lot of timalso being spent on encouraging
more farmers to try the fence through workshogs,sbems to be taking up the
most time as many people still view this idea aswatrat absurd.

Anti-snaring campaign

SLCS has also become involved in the local antiisgacampaign. The
committee includes members from ZAWA, various ComityuResource Boards
from different Chiefdoms, members from sport conbeeis and the CEO SLCS
who is acting as Chairperson of the campaign.

The campaign involves education using the SEKA drgnoup. We also use the
same group for the chili fences but of course uaimiifferent play. The drama
highlights the negative effects of snaring andhatdame time promotes chili as a
cash crop in order to provide an alternative soofdacome. Drama has a
powerful effect as it draws people to meetings thay might otherwise not
attend and the message can be understood by alepedhether literate or not.
The campaign also organizes football matches difld ccompetitions between
different Chiefdoms.

Many thanks to Mfuwe Lodge for sponsoring the Ns#fiti-snaring campaign.
The final activity for this took place on Saturdz@” July and was a very
successful day. The event took place at KawazaosohdNsefu, and over three
hundred people turned up. A soccer match was hetlddzn two Nsefu teams,
the drama group performed, speeches from ZAWA hadhti-snaring campaign
took place and a number of raffles were held. lnoaker two hundred genuine
snhares were handed in and the community took &f ioterest in display boards
and reporting snared animals so that they can hiedia

Individual Donations

A very big thank you to Antonia DeMatto from Worlgitdand in Hand (a US
based NGO) for her donation to SLCS. It is muchragpted and will go towards
promoting and assisting with chili fences. Antohés recently spent a great deal
of time in South Luangwa working with women’s grewgnd hopes to be back in
September again.

A big thank you also to Jonathan Truss (wildlifésd), for his donation and
commitment to helping SLCS. Jonathan recently madraexhibition in London
and managed to raise some funds for SLCS.

Other guest donations and donations from the lotlggaselves have also been
much appreciated and go a long way in helping ymtothe scouts salaries,
bonuses and patrols.



Many thanks also to Peter Sterk, Novartis, who tkmha much needed
microscope to the ZAWA laboratory. Peter has bersgalar visitor to Luangwa
for many years.

SLCS Base & Uyoba Community School funded by Elefe@e International.

The base is now really looking great. All the majtuctures have been
completed and there are only a few remaining amiti A big thank you again, to
Elefence International (USA) who sponsored theding of the base.

Uyoba Community school, which is also being spoeddry Elefence is almost
completed. There is one classroom and a teachéce eo far and in future we
hope to be able to build another classroom.

The classroom still needs to be painted and eqdipilh basic facilities and this
should be started on in the next week or two.

From there, SLCS plans to work with school childfem Uyoba in projects
such as tree planting and chili plots.

Thank you to everyone for your support and home®you at the graduation!

Rachel



